
Yukon Koyukuk School 
District



YKSD boundaries are larger 
than the state of Washington 
(65,000 square miles of 
territory)

YKSD serves 9 schools in 
remote locations 

Villages are geographically 
isolated

Only 2 schools accessible by 
dirt road



 The Expanding our Horizons project addresses the 
content and language needs of students with low-
level English language skills. 

Project activities focus on:

 High-quality, ongoing professional development 
for teachers and school staff; and, 

 High-quality language educational programs for 
students; and,



Imagine a school….

• In which ALL children excel to high levels 
regardless of their background

• That treats ALL children as gifted and 
builds on their 
strengths

• Where YOUR ideas 
count



We believe…
 Teaching is the act of facilitating learning (with that in 

mind, teaching is NOT complete until the students have 
met the standards)

 Instruction must be designed so that students are 
actively engaged in, and interacting with, the content 
continually

 Practice develops proficiency and makes permanent 
(focus on100% of students practicing correctly 100% of 
the time)

Think about this…If students practice doing things correctly, they will 
develop long-term proficiency BUT if they practice incorrectly, they WILL 
get better at doing things incorrectly…



If we want different results, we MUST do 
things differently…

“Change the way you look at things, 
and the things you look at change.”

Wayne Dyer



How can language instruction be 
aligned, scaffolded, developed and 
taught to facilitate increased 
achievement?

Sprinkle, Splash, Flood, 
Drip, Drip, Drip 

Approach…



 Incorporates best 
instructional practices 
for teaching both 
English language and 
academic content

 Research 
demonstrates the 
model’s effectiveness 
for increasing English 
language development

Eight components essential
for making content
comprehensible for English
learners:

 Preparation
 Building background
 Comprehensible input
 Strategies 
 Interaction
 Practice/application
 Lesson delivery
 Review/assessment



Sprinkle – quick, pre-exposure to new content (a week or two 
prior to the “main instruction” of the topic

Splash – move beyond pre-exposure to a deeper awareness at 
least a few days before the main instruction (flood) begins

Flood – flood your content in lessons after you have used 
sprinkles and splashes over a few weeks to prepare students 
with critical background knowledge

Drip, Drip, Drip – deliberately revisit a topic at deeper and 
broader levels throughout the remainder of the year



To develop and deliver instruction for 
deep and lasting learning, you need 
to:

Develop it well
Continue to revisit
Deepen and extend until the end of a 

course/unit
Continue to drip, drip, drip 

throughout the remainder of the year



Assessment and Evaluation
Things to ponder on…

 Both are important tools – with each one, teachers check for 
the levels in which learning has occurred (BUT for very 
different purposes…)

 Evaluation is VERY similar to assessment, YET the differences 
can be profound…

With assessment, teachers determine the next “steps” they need 
to take with the students to ensure standards are met; With 
evaluation, teachers decide the grades or marks that will be 
averaged to determine the overall grades.



ASSESSMENT

 Teachers are determining 
next steps they need to 
take with the students to 
ensure the standards are 
met

 Is about teaching and 
learning

 It is assessment if the 
grades/scores are 
changeable and students 
will be supported in 
improvement

EVALUATION

 Teachers are determining 
the grades, scores, or 
marks that will be 
averaged to determine 
the overall grades

 Is about grades and 
scores

 It is evaluation if the 
grades/scores are 
permanent and the 
students are expected to 
improve with the next 
task



Is it Assessment or Evaluation?

An English teacher read through the 
essays her students had turned in. She 
provided comments, and then assigned a 
score to the essays of an ‘A’ through ‘F’
using a scoring rubric as the guide. Is 
this an assessment or evaluation?

A.Assessment
B.Evaluation



Is it Assessment or Evaluation?

An English teacher reads through the essays her 
students had turned in. She provided comments, 
informing students what they were doing well 
and where they should make revisions so that 
their essays would be at the exemplary level. The 
teacher’s comments provided students with 
feedback as to how their work compared to the 
coaching rubric.

A. Assessment
B. Evaluation



 Use Assessment to Teach

 Use Tests to Celebrate

 Teach – Test –Teach Until Standards are 
Met

 Test & Grade AFTER It’s Learned

 Evaluate to Celebrate After It’s Learned



 Knowledge Walls
 Content Folders
 Foldable Books
 PEAK Strategies
 Elders in the School
 Games
 Translation



Culture Camps



Evaluation plan consists of:

 Formative Assessment
 Outcome Evaluation



 Formative Evaluation provides 
performance feedback and permits 
periodic assessment of progress 
toward achieving performance 
objectives…



 Activities being provided as planned
- Professional development for teachers
- Native language instruction for students

 Participant satisfaction with 
professional development

 Perceptions of the value of professional 
development



Outcome Evaluation provides 
information about whether or not the 
project is meeting its goals and 
objectives



 To improve English proficiency of Alaska 
Native students;

 To improve the academic achievement of 
Alaska Native students;

 To improve the graduation rate of Alaska 
Native students; and, 

 To increase teacher capacity to meet the 
academic needs of students in the YKSD

- Teacher learning
- Teacher implementation of learned 

strategies



 Are activities being 
provided as 
planned?

 Are teachers 
satisfied with the 
professional 
development they 
received?

 What have teachers 
learned?

 How have teachers 
implemented what 
they’ve learned?



 Site visit report
 Lesson record matrix
 Observations of project activities
 Informal interviews









 Evaluator conducts informal interviews 
with program staff throughout the 
school year.

- Mentor Teacher
- Language Instructor
- Program Director



TEACHER SATISFACTION

 Written Feedback Form

TEACHER LEARNING

 Written Feedback Form
 Interviews







Interviews with participating teachers

- Four or five teachers annually during 
on-site observations



 In what ways have 
you used the 
information that 
Robin provided?

 Can you provide 
examples of ways 
that you have 
integrated the 
lessons or 
techniques into your 
instruction?

 Have you changed 
your instruction in 
any significant ways?

 How do the 
strategies Robin 
models help you 
understand the 
techniques or 
implement the ideas 
in your classroom?









Government Performance and Results Act (GPRA)
A law was passed in 1993 that requires federally funded agencies to 
develop and implement an accountability system based on 
performance measurement. 

GPRA requires that all federally funded programs:
Outline long-term and annual performance goals that include 
outcomes;
Develop indicators to assess performance goals;
Collect and analyze data on the indicators; and,
Report progress toward achieving performance goals based on 
the data collected and analyzed.



 It helps grantees to report higher 
quality data;

 It allows for aggregation of local level 
data to program level data; and, 

 Allows the program office to show 
annual program progress.



The percentage of LEP students served 
by the Native American and Alaska 
Native Children in School Program 
who score proficient or above on the 
State Reading Assessment.



Data Collection Tool
- State of Alaska Standards-Based 
Assessment for students in grades 3 
to 9, and the High School Graduation 
Qualifying Exam for students in grade 
10. 



Student Sample
- Denominator in your actual performance 
data;
- Students who were identified as LEP in 
the reporting year; and,
- And were tested in the reporting year 
with the State of Alaska Standards-Based 
Assessment or the High School Graduation 
Qualifying Exam. 



Performance Data
- Numerator in your actual 
performance data; and, 
- The number of students included in 
our student sample who scored 
proficient or advanced on the State of 
Alaska Standards-Based Assessment 
or High School Graduation Qualifying 
Exam.



The percentage of LEP students served 
by the Native American and Alaska 
Native Children in School Program 
who are making progress in English as 
measured by the State-approved 
English language proficiency 
assessment. 



IDEA English 
Language 
Proficiency Test 
categorizes 
students as:

 Making progress;
 Not making progress;
 Identified as LEP, but 

now proficient;

 Not enough 
information to make a 
determination;

 Being monitored after 
making proficiency; 
and,

 First year students 
were tested.

NOTE: The state adopted a new 
test for 2011-12 school year. 
It is not clear yet how the tests 
will be aligned…



Student Sample
- Denominator in your actual 
performance data; and,
- Students who were identified as LEP 
in the reporting year including all students 
identified as LEP because all students receive the 
benefits of the professional development or 
language instruction whether they have been 
identified as LEP or not simply because it targets 
first teachers and provides a learning opportunity 
for whole classes.  



Performance Data 
- Numerator in your actual 
performance data
- Students making progress are 
defined as those students who have 
been
▪ identified as LEP, have not scored proficient, 

but meet the definition of making progress.  
▪ defined by the state of Alaska.



The percentage of LEP students 
served by the Native American and 
Alaska Native Children in School 
Program who are attaining 
proficiency in English as measured 
by the State- approved English 
language proficiency assessment.



IDEA English 
Language 
Proficiency Test 
categorizes 
students as:

 Making progress;
 Not making progress;
 Identified as LEP, but 

now proficient;

 Not enough 
information to make a 
determination;

 Being monitored after 
making proficiency; 
and,

 First year students 
were tested.

NOTE: The state adopted a new 
test for 2011-12 school year. 
It is not clear yet how the tests 
will be aligned…



Student Sample
- Denominator in your actual 
performance data; and,
- Students who were identified as LEP 
in the reporting year including all students 
identified as LEP because all students receive the 
benefits of the professional development or 
language instruction whether they have been 
identified as LEP or not simply because it targets 
first teachers and provides a learning opportunity 
for whole classes.  



Performance Data
- numerator in your actual 
performance data
- Students attaining proficiency are 
defined as those students who have 
▪ been identified as LEP and scored at the 

proficient level on the LEP assessment; 
▪ Students who previously met proficiency levels, 

but are being monitored.



“We cannot become what we need to be, 
remaining what we are.” ~ Max De Pree

"Strength lies in differences, not in 
similarities." 

~ Stephen Covey


